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SPECIAL ISSUE: A Closer Look at Courier Stoughton

Courier Stoughton, located in Stoughton, MA, not only manufactures top-quality
books, it provides publishers with specialized related services such as kitting and
assembly. Courier Stoughton has lots to offer, so we devote this issue to the plant.

What Courier Stoughton Does Best

“We provide flexible schedules and
first-rate service to publishers of
one-color softcover books,” says
Paul DeGasparre, Plant Manager at
Courier Stoughton. “Our strong
reputation as one of the book indus-
try’s most nimble and flexible manu-
facturers stems from the eagerness
of all our employees to help the cus-
tomer succeed.”

When you combine this positive
attitude with the extremely broad
capabilities of the plant you get a
very powerful and agile operation.

Courier Stoughton produces most
jobs entirely in-house. Typically,
they will do the prep, supply the
paper, print and coat the covers,
print the text, bind, and do any kit-
ting and assembly that may be
required. In that scenario, customers
can coordinate all aspects of a
change in schedule or specification
with one phone call. And, since the
folks at Courier Stoughton manage
the job from beginning to end, they
have the means (as well as the incli-
nation) to make it happen. &

Courier Stoughton produces more than
29 million books per year from this
175,000 square foot facility.

Proof Perfect

“We’ll correct that on press.” If your
cover printer has ever said that to
you, it might be time to move that
job to Courier Stoughton.

A color printing press is a very
expensive piece of equipment to tie
up doing color correction, particu-
larly when you consider that you may
spend several frustrating hours fixing
a color problem only to discover that
you have created new problems. It
makes much more sense to make
corrections to the file in the proofing
stage—you get what you want, and
it’s much more economical.

Continued on page 2
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General

* [SO 9002 certified

* Heatset web printing

e 8" 9" 10", and 11" trim sizes

Services

* Digital prepress

* Kodak Approval proofing

¢ Computer-to-plate

® 1-color text printing

® Press perforation

* 5-color cover, jacket, insert
printing

* Aqueous and UV coating

* Film lamination

* Perfect and notch adhesive
binding

¢ Saddlewire and wire comb
binding

e Kitting and assembly

Products

* Textbooks

* ‘Trade books

* Workbooks

* Reference books

e Financial printing

e Kits



Proof Perfect
Continued from page 1

Then why do many printers
continue to do color correction on
press? It’s because they have yet to
take advantage of process improve-
ments and new equipment that
would allow them to tune their
proofer and press to match exactly.
On every job they run, they must
make costly adjustments on press
in an often painful attempt to match
the proof.

In contrast, Courier Stoughton
manages and maintains both their
proofing and plating/printing
processes so that they are “repeat-
able,” meaning the image produced
from a given file is exactly the same,
day after day. And they follow rigor-
ous procedures to ensure that their
outputs always match exactly. They
match the dot size of the press and
the proofer, match the printing inks
and the proofer’s pigments, and
continually calibrate so they stay
in tune. In addition, they produce
proofs on the actual stock and
apply lamination or coating per
the job specs.

The result: cover proofs that
are virtually indistinguishable from
the printed product. At Courier
Stoughton you can correct your
file in the proofing stage, and rest
assured that each one of your
covers will be a perfect match to

the proof. 2
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Packaging and Assembly

Another Leg Up on the Competition

: Do your books stand out in the

crowded competitive marketplace?
With the intent of doing just that,

i an increasing number of publishers

are packaging their books with
media and other materials. In the
education market and others you

find books packaged and sold with

CDs, DVDs, videotapes, audio
tapes, and access codes to compan-
ion websites. Publishers are finding

that by combining books with other
i media, they can add value with min-

imal additional cost, realize new

i revenue streams, and curb used
i book sales.

Wendy Kilborn is the Estimating

¢ and Procurement Specialist in

Courier’s Kitting and Assembly

i Department in Stoughton. Wendy
i helps Courier customers develop

creative, attractive, and cost-effective
ways to incorporate other media with

i books. Prior to coming to Courier,
i Wendy worked for a publisher buying

textbooks and multimedia educational
kits. And for the past five years, she

i has been a tremendous resource for
i customers who want to add value to
i their product. She has a world of

experience and a full quiver of reli-

i able suppliers for everything from
i simple CD mailers to high-end,
¢ four-color product boxes.

So if your books go into kits or if
you would like to combine your
books with other media so they
stand out in the crowded competi-
tive marketplace, please keep this
special expertise of Courier
Stoughton in mind and contact your
Courier Sales Representative. g

You Can Get All
This and More With
Packaging and Assembly

Multimedia products

* CDs, DVDs

* Video and audio tapes
* Password coding for access to
online content

Packaging
* Slipcases

* Four-color product boxes

¢ CD mailers

* Vinyl CD sleeves
* Binders and tabs
* Envelopes (plain or printed)
* Vinyl clamshell packaging

¢ Bind-in CD sleeves

e Labels

Specialty Items
* Password coded self-mailers
* Bind in password card (scratch

ticket style)
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